DECISION
No. 540, dated 19.9.2018

ON THE ORGANIZATION AND OPERATION OF THE CENTER FOR SCHOOL
LEADERSHIP AND THE TRAINING AND CERTIFICATION METHODS

Pursuant to Article 100 of the Constitution, and Paragraph 2, Article 27/ 1 of Law No. 69/2012,
“On the Pre-university Education System in the Republic of Albania”, as amended, with the
proposal of the Minister of Education, Sports and Youth, the Council of Ministers

DECIDED:

1. The founding of the Center for School Leadership, for public or private pre-university
education institutions, as a legal person with full administrative, financial, technical and decision-
making independence, with registered seat at Tirana, Albania.

2. The Center for School Leadership is co-founded by the Ministry of Education, Sports and
Youth (MoESY) and the Albanian-American Development Foundation (AADF). The Foundation
Agreement of the Center for School Leadership signed between MoESY and AADF, and the Deed
of Foundation of the Center for School Leadership shall define the rights and obligations of the
founding parties of the Center for School Leadership.

3. The legal organization form of the Center for School Leadership shall be a non-membership
non-profit organization, in the form of a “Center”. It shall be established and registered in
compliance with the legislation in force for the non-profit organizations.

4. The governing bodies and authorities of the Center for School Leadership shall be:

- The Board of Trustees, composed of not fewer than 5 (five) members;

- The Executive Director.

5. The composition, appointment procedure, dismissals and competencies of the Executive
Director and Board of Trustees shall be defined in the Center for School Leadership Articles of
Association, approved by its co-founders, and in compliance with the legislation in force on non-
profit organizations. AADF shall be entitled to simple majority of the Board of Trustees” members.
The Chairperson of the Board shall be one of the members appointed by the Minister of Education,
Sports and Youth.

6. The advisory board shall be established at the Center for School Leadership as an advisory
body of the Executive Director, with no decision-making authorities. The composition, appointment
procedure, dismissals and competencies of the advisory board shall be defined in the Center for
School Leadership Articles of Association.

7. The Center for School Leadership shall conduct its activity based on Law No. 69/2012, as
amended, of the secondary legislation in force, the Deed of Foundation, and its Articles of
Association. It aims at the professional development of the principals/vice-principals in service and
candidates in public or private pre-university education institutions by coordinating the mandatory
preparatory training process to provide certificates on the leadership of pre-university education
institutions, the continuous training process and other trainings, and the exam and certification
process of the principals/vice-principals in service and candidates of public ot private pre-university
education institutions.

8. The Center for School Leadership shall be entitled to the exclusivity of the administration of
the mandatory training and certification of the principals/vice-principals according to the provisions
stipulated under the law and in the present decision.



9. The functions of the Center for School Leadership are: training, certification of in-service
principals/vice-principals, candidate principals/vice-principals of pre-university education
institutions, and the development of projects in the education field, which aim at the improvement
of the quality performance of the leadership of pre-university education institutions.

10. In exercising the above-mentioned functions, paragraph 9 of this Decision, the Center for
School Leadership shall carry the following duties:

a) Assessing training needs of principals of pre-university education institutions;

b) Determining the type of trainings, as a continuous preparatory certification process and other
trainings, as well as drafting the respective curricula and programs;

c) Issuing the respective training certificate on leadership of pre-university education institutions;

¢) Determining selection criteria and candidate selection, who have been trained by the Center for

School Leadership;

d) Selecting the higher education or other entity institutions for the realization of the Center for
School Leadership scope of activity;

dh) Monitoring training progress;

e) Providing continuous training or other trainings, by contracting trainers from higher education
institutions or other domestic or foreign entities;

¢) Monitoring principals/ vice-principals of pre-university education institutions in their
workplace regarding their daily activities;

f) Establishing the network of principals/vice-principals trained by the Center for School

Leadership;

g) Cooperating with counterpart foreign institutions and international bodies;

gj) Designing, implementing, monitoring projects and activities in pre-university education
leadership field;

h) Proposing policies and research development in cooperation with pre-university education
institutions for all phases affecting the formation and work quality of principals/vice-principals of
the pre-university education institution, such as: principals/ vice-principals’ formation and
certification system, selection and appointment system, professional development system,
performance and work standards evaluation system.

11. The organization of principals/vice-principals professional development programs, trainers’
selection criteria and their duties, candidate principals/vice-principals selection criteria for the
principals/vice-principals professional development program, the organization of trainings and
evaluation of participants, certifications, types, validity periods, respective financial aspects and fees
shall be defined in the regulation “On the professional development and qualification of
principals/vice-principals of pre-university education institutions in Albania”, approved by the
Center’s Board of Trustees.

12. The selection conditions and criteria for in-service principals/vice-principals in the
professional development of the principals/vice-principals of pre-university education institutions in
Albania shall be approved by the minister responsible for education, upon a prior consultation with
the Center for School Leadership. The training of in-service principals/vice-principals shall be
conducted part-time, without interruption from work.

13.Upon successfully passing the final exam, the principals/vice-principals in setvice and
candidates shall be equipped with the pre-university education institution leadership and
management certificate, issued by the Center for School Leadership.

14.To ensure qualitative leadership in pre-university education institutions, the ministry
responsible for education shall provide training at the Center for School Leadership to the staff
responsible for the inspection of the principals’ work, regarding the management and leadership of
these institutions, and shall cover all the training costs.

15. The Center for School Leadership shall have its budget, which, in compliance with its Articles
of Association, shall be approved and administered by the Center’s Board of Trustees.



16. The Budget of the Center for School Leadership shall consist of:

@ Revenues from the economic activity of the Center for School Leadership, including but not
limited to revenues generated by fees of provided services;

b Revenues in the form of donations, grants, etc., obtained by its founders or other domestic
and foreign donors;

o Funds obtained by state budget, state institutions, private legal persons and/or domestic
and/or foreign individuals, for the development and implementation of education-related projects;

¢) Other financial sources, as permitted by the legislation in force.

17. The Ministry of Education, Sports and Youth and AADF support the foundation and
activities exercised by the Center for School Leadership through the contributions set in the
foundation agreement, signed between the AADF and the Ministry of Education, Sports and Youth.
The Ministry contributes by providing to the Center for School Leadership the necessary premises
and offices to conduct its activity.

18. The revenue generated by the Center for School Leadership is deposited and kept in its
account at a second level bank in Albania and used for the activities of the school to accomplish its
mission, purpose, functions and objectives in accordance with the legislation in force, the present
decision, the Deed of Foundation and the Center for School Leadership’s Articles of Association.

19. Any AADF funding and revenue generated by the Center for School Leadership according
to the legal provisions, this decision and in its Articles of Association, shall not be deemed public
funds. AADF funds shall not be subject to audit by the State Audit Institution.

20. The structure and staff of the Center for School Leadership shall be defined in the internal
regulation of the Center for School Leadership and shall be approved by the Board of Trustees.

21. The Center for School Leadership staff shall be selected by the Center itself according to its
internal procedures. The Center for School Leadership executive director shall be appointed by the
Board of Trustees and shall be its legal representative in relations to third parties, and in
employment relations with the Center for School Leadership staff.

22. The intellectual and industrial property outputs of the Center for School Leadership shall be
protected by the legislation on intellectual and industrial property.

23. The Center for School Leadership shall have its logo and seal, which shall be approved by the
Centet’s Board of Trustees and shall be foreseen in its Articles of Association.

24. All secondary legislation or other provisions foreseen in the bylaws, contrary to this decision,
shall be repealed.

25. The Ministry of Education, Sports and Youth shall be charged with the

enforcement of this decision. This decision shall enter into force upon its

publication in the Official Journal.

PRIME MINISTER
Edi Rama



